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3fold Profile

G2S LINARS 2dzNRARSft @S kadigedge Smpard, speygialising iff 2 ¢
Shopfitting, Project Management and Logistics. With over 30 years experience in the in
we provide professionalism, reliability, outstanding service, quality and value for mon

Our aim is to service you as a highly valued partner. We focus on you and your needs,
doing so, offer you peace of mind with a service that brings quality, reliability, honesty
gl t dzS o€

Our services include;

A Supply of Fittings and Fixtures A Joinery

A Shelving Systems A Cabinetry

A Quality FitOuts A Racking Systems

A Refurbishments A Concept Design

A Floor Displays Anstallation Services
Awall Displays A Project Management
A Signage A Third-Party Logistics

-

Gary Purser, General Manager
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Why CheeseGiolel?

We deliver what we promise

We deal with you honestly and with the utmost integrity

We have over 30 years of industry expertise

We have a professional and sound infrastructure
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We are committed to excellence
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Our highly trained and committed staff provide real added value
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Point of Difference

Our commitment is to understand your needs, to partner with you in adding
innovation and value to your business.
Our experienced Project Managers will oversee every aspect of your project, from
start to finish, and be a single point of contact for you.

With strong backgrounds in procurement, our [, ¢+
team are fluent in the local languages for the area&~"“ aer *
where we operate, giving us an edge in developima"
partnerships with overseas suppliers, ensuring we - O -
can maintain standards of quality and pricing. . tat
We have international offices in Hong Kong andca“ e
China. This enables us to have on the ground 2~ Al
resources in those regions to better service our o>
clients in relation to quality control and sourcing of e rke
products and equipment. wo
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successful business involves not only being profitable and providing a quality service,
a but also contributing to the communities around us.
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Strategic Intent

3fold is dedicated to providing the Retail Industry with fit outs
that encompass reliability, service, quality and value.

ot We deliver the benefits of an organise
management approach to project
delivery, that provides a competitive
ox 22 alternative.

Our aim is to service you as a highly valued partner. We focl
it on you and your needs, by doing so, we offer you peace of
3 mind with a service of quality, reliability, honesty and value.



Project VMianagementSemniees

One of the real strengths of 3fold is our Project Management Team. An experienced Project Manager will
oversee every aspect of a project, from start to finish, providing a single point of contact.

From small specialty shops, to large supermarkets and department stores, our Project Managers are experien
in a wide range of works and able to manage all aspects of interraltit including floor coverings, electrical
works, plumbing, lighting, plastering, ceilings and all services required to complete the project.

Each of our Project Managers is wadksed in all aspects of Occupations Health and Safety standards and
requirements and possesses a comprehensive understanding of building codes and regulations.

Our Project Management services cover every region of Australia and New Zealand. Our capabilities also ena
us to provide Project Management services Worldwide.
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Concept Design

Our irhouse design team design products, concepts and store layouts to your
specific needs.
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Product Supply

When it comes to shopfitting equipment, 3fold aims to supply kaghlity goods at the lowest
price, and this is whereur dedicated procurement managereme in. With strong backgrounds in
procurement,our team are fluent in the local languages for the areas where we operate, giving u:
an edge in developing partnerships with overseas suppliers, ensuring we can maintain standards

guality and pricing

AlLocal Procurement
KOverseas Procurement
Auality Assurance Program
ACustom Packaging
AConsolidation

AScheduling

AShipment Tracking System




Shopfitting

3fold provide Shopfitting services for the following retail sectors:

Arashion & Accessories AConvenienc&tores
ABoutique Stores MDepartment Stores
AService Providers Motel Refurbishments
KOffice Fitouts ASuper Markets

Our Shopfitting services include equipment design,
merchandising solutions, store layout, metalwork and joinery.
Our experience and expertise, coupled with ajgéepth
understanding of retail shopfitting, enable us to provide a tailored
a2fdziAzy G2 FAOG 2dzNJ Odza il 2 YSNX
price. We deliver quality workmanship on time and on budget.
We engage with both local and overseas suppliers to manage
factors of price and turnaround. Our local supply sources enable
us to work with short lead times, rework existing equipment and
quickly respond to plan adjustments. Overseas suppliers help us
to bring a competitive edge to our pricing.

Whatever your needs, we have the resources for a shopfitting
solution that will work for you.




Metal Fabfication

3fold resources metal fabrication division has the ability to manufacture all metalwork requirements both locall
and internationally.
Capable of producing all types of metal work at competitive prices, we supply quality products to major retail
outlets.
Whether structural, integral or cosmetic, all our metalwork is quality checked on completion by our quality contr
team prior to our internal logistics team -@ydinatingtransportation.
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3fold Resources joinery division has the facilities to manufacture all joinery items to support the various works \
undertake both locally and internationally.
We are capable of produciradl types of joinery, including more specialist unique pieces such as bars, counters al
feature panelling, as well as being able to support repetitive type joinery items, on a large scale, at competitive r:

All our joinery is quality checked on completion by our quality control team prior to our internal logistics team
co-ordinating transportation.
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Installation Sewitees

Only qualified and committed installers are used by 3fold. Our national
network of installers enables us to service you quickly and competently
anywhere in Australia and New Zealand.




Warehousing-and Loglstlcs

A Our extensive network allows us to procure
products locally and internationally

AWe have warehousing facilities nationwide
AWe offer custom packaging

AWe employ a state of the art shipment
tracking system

A Our consolidation expertise allows us to
co-ordinate equipment despatches to align
with start on site dates
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Warehouse

Our state of the art warehousing and stock management facilities are designed to
provide a high level of control over client owned equipment.

These facilities will ensure:

w Electronic tracking and identification of equipment

w Computerised record of stock movement

w Audited and accurate stock control reports

w All stock is insured and security of stock is guaranteed
w Latest asset management systems are used

w Rotation equipment management

The facilities are made available to clients on the basis of a fee for
service and comprise a sliding scale for volume pallet storage and
a negotiated rate for other services.

The 3fold warehouse is able to accommodate up to 10,000 pallets
and is operational 6 days a week from 7am to 6pm.

|

a All stock is fully insured whilst held in 3fold Resources facilities.



